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District of Innovation Plan 
Introduction 

HB 1842 was passed during the 84th Texas Legislative Session in Spring 2015, and provides Texas public 
school districts the opportunity to be designated as Districts of Innovation.   To access these flexibili-
ties, a school district must adopt an innovation plan, as set forth in Texas Education Code Chapter 12A. 

Districts of Innovation may be exempted from a number of state statutes and will have: 
✯ greater local control as the decision makers over the educational and instructional model for 

students;
✯ increased freedom and flexibility, with accountability, relative to state mandates that govern 

educational programming; and
✯ empowerment to innovate and think differently.

Districts are not exempt from statutes including curriculum and graduation requirements, and academic 
and financial accountability. 

Our Process 
On June 21, 2016, the Humble Independent School District’s Board of Trustees passed a Resolution to 
Initiate the Process of Designation as a District of Innovation in order to support innovation and local 
initiatives to improve student learning.   

The Board also appointed a District of Innovation Committee on June 21 representing various stake-
holders across the district, including teachers, parents, campus administration, and local business own-
ers.  The Committee met on June 30, 2016, to discuss and draft this Local Innovation Plan.  Based on 
direction provided by the Board and input from various district stakeholders, the Committee proposes 
this Plan of Innovation. 

The District Decision Making Team, a body composed of representatives from all stakeholder groups 
within the district’s community, will meet on August 2, 2016.  If a majority of their membership ap-
proves the plan, it will go to the Board on August 9, 2016, for final approval. 



The Plan

1.  Teacher Certification for Career and Technical Education Instructors

 Prior to 2013, students were expected to graduate under the “4x4” which required such courses as 
physics and Algebra II.  With the adoption of House Bill 5 by the Texas Legislature in 2013, the state’s 
graduation requirements moved to a more personalized graduation plan that allowed students to earn 
endorsements in specific areas of study, including STEM, business and industry, public services, etc.  
Many of the career pathways that fall under the endorsements, such as health services or engineering, 
require very specialized certification in that particular field. Texas Education Code, sections 21.003, 
21.053, 21.044 and 19 Texas Administrative Code Chapter 231, inhibit the development of post high 
school plans and improvement of work force skills to the extent these laws limit the District’s ability 
to hire teachers to teach hard-to-fill, high demand career and technical courses when quality certified 
teachers are not available.

 In order to enable more students to obtain the educational benefit of career and technical course 
offerings, the District seeks to establish its own local qualification requirements for such courses in lieu 
of the requirements set for in law while adhering to Texas Education Code 21.055(d.1).  

 This exemption will afford the District the flexibility to hire professionals in certain trades and voca-
tions to teach the crafts of those trades and vocations, such as welding, health sciences, architecture 
and construction, in career and technical courses. 

 In order to enable more students to obtain the educational benefit of career and technical course 
offerings, the District seeks to establish its own local qualification requirements for such courses in lieu 
of the requirements set for in law while adhering to Texas Education Code 21.055(d.1).  

 This exemption will afford the District the flexibility to hire professionals in certain trades and voca-
tions to teach the crafts of those trades and vocations, such as welding, health sciences, architecture 
and construction, in career and technical courses. 

2. Class Size and Notice of Class Size

 Texas Education Code 25.112 addresses the number of students who may be in a single kindergarten, 
first, second, third, or fourth grade class and limits that number to 22. The intent of this statute was to 
ensure that classrooms maintained a small teacher/student ratio under the belief that smaller classes 
led to improved achievement for students who benefited from more individualized teacher attention. 
While the maximum number of students in K-4 classrooms may be addressed by a state waiver, said 
waivers must be applied for annually and must be applied by each district, each year. By seeking an ex-
ception from 25.112 the District would have flexibility for all campuses and classrooms for the duration 
of the District of Innovation Designation and would not be required to seek waivers annually.

 Previously, we have asked for waivers when a classroom exceeds the state-mandated ratio of 22:1. This 
practice has allowed us the flexibility to keep students in their current classroom environment where 
they have formed relationships with their peers and teachers. This consistency allows for structure and 
processes for learning to remain intact.



 While the District intends to remain within the guidelines of the current education code as much as 
possible, the District seeks flexibility to provide the best learning environment for our K-4 students.

 The District intends to remain within the 22:1 ratio in K-3.  In the event a classroom exceeds the 
22:1 ratio in K-3 or 24:1 in grade 4, the situation will be reviewed by appropriate district and campus 
personnel and additional assistance will be provided.  The Board will be informed of K-4 classes that 
exceed 22:1 in K-3 or 24:1 in grade 4.

3. Length of Instructional Day

 Both Texas Education Codes 25.081 and 25.082 address the length of the instructional day by limiting it 
to “420 minutes of instruction” or “seven hours each day including intermissions and recesses.” While 
the intent of the Legislature was to standardize across all districts the amount of time students spent 
learning in a classroom, Humble ISD wishes to meet the goal of 75,600 minutes of instruction per year, 
but seeks an exemption from these statutes so that it may reach the 75,600 minute total in a more cre-
ative manner without being limited to either 420 minutes or seven hours of instruction every day.  The 
length of the instructional day cannot be changed absent the District becoming a District of Innovation.

 For the past 15 years, Humble ISD has been a progressive district that functions as a Professional 
Learning Community during the school day by providing a two hour late arrival or early release once 
every week for secondary students while elementary students have received early release times during 
the school year. 

 Humble ISD believes that having a flexible school day benefits teachers and campus leaders who partic-
ipate in Professional Learning Communities, perfecting their craft, deepening their content knowledge, 
and analyzing student data.  In addition, at the elementary level this flexible day allows for teachers to 
conference with parents about the progress of their child.  The loss of a flexible day would be counter-
productive to the Humble ISD community which has embraced the current flexible school day.  

4. First Day of Instruction

 Texas Education Code Section §25.0811 prohibits the District from beginning instruction before the 
fourth Monday in August.    The District has historically ended classes for the first semester before the 
Winter Break according to stakeholder input, to better align with college and university schedules in 
the area and to accommodate high school students taking dual credit courses.  Late August start dates 
result in unbalanced semesters and are particularly challenging for students and teachers in single se-
mester classes during the fall semester.  

 Texas Education Code §25.0811 requires that the first day of instruction cannot begin before the 
fourth Monday in August.   Exempting TEC §25.0811 will allow the District to develop more calendar 
options.  Annually, the Board of Trustees must approve the final calendar based on community and 
stakeholder input.    



 Allowing more flexibility in the school start date will provide the following benefits: 
(1) More balanced fall and spring semesters would be possible. 
(2) Single semester classes during the fall semester would more closely mirror the single semester 

class during the spring semester in instructional time. 
(3) Ending the fall semester in December and the spring semester in early June supports college 

and career readiness efforts by aligning with local college calendars.
(4) Allowing more time earlier in the school year provides students additional instructional days 

prior to standardized assessments such as STAAR, SAT, ACT, AP and IB exams. 
(5) More calendar options could be developed for review by stakeholders. 


