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MISSION

It is the mission of North Belt Elementary to continuously address the social, behavioral, and academic needs of individual students in a way 
that provides a personalized plan of instruction for each learner.  Along with Humble ISD, our purpose in partnering with families and our 
community, is to develop each child intellectually, artistically, emotionally, physically, and socially so that all students are life -long learners, 
complex thinkers, responsible global citizens, and effective communicators.

VISION

We envision a school where students and staff are enthusiastically engaged in learning within local and virtual environments. We see a school 
that encourages collaboration and cultivates a sense of belonging. We see students engaged in learning standards that are rigorous and 
relevant. We see learning standards that inspire creativity and problem solving. Ultimately, we see a school that prepares our students for 
many paths and empowers their success in a rapidly changing world.

PROFILE

North Belt Elementary School opened in 1968 and serves 695 students in grades PK through 5. The student population is 24.75% African 
American, 69.06% Hispanic, 4.89% White, .58% American Indian, .14% Asian, .29% Pacific Islander, .29% Two Or more Races, 48.92% Male, 
51.08% Female. 

North Belt Elementary School serves 7.77% Special Education students, 88.92% Economically Disadvantaged students, 45.32% English 
Language Learners, 84.46% At-Risk students, 5.04% Gifted & Talented students. The overall mobility rate for the campus is 22%. The 
average attendance rate for students is 96%.

Demographics: North Belt staff diligently works toward meeting both the academic and emotional needs of all our ethnically diverse students, 
however it is imperative that we address areas of critical need for each of our subpopulations. Instruction for our African American, 
Economically Disadvantaged, Hispanic, Special Education, and ELL students in reading, writing, math, and science has not led these students 
to success as measured by STAAR nor have these students been successful on two or more subject tests.

Student Achievement: Teachers at North Belt Elementary have access to multiple data sources that help identify areas of opportunity. It is 
necessary to provide teachers with allocated time to meet with colleagues to discuss /analyze data and design lessons that correlate to state 
standards. Reading, writing, science, and math continue to be areas in needs of growth and improvement. Focusing on Tier 1 instruction, 
teachers expect student improvement.

School Culture and Climate: North Belt Elementary recognizes the need for and values input from parents, staff, and students. Further 
professional development in PBIS and Action Based Learning is needed to help meet the needs of all students.

Page 3Campus Improvement Plan Humble Independent School District



Printed: 9/18/2017,  9:37 pmNorth Belt Elementary School (#101-913-103)

Staff Quality, Recruitment and Retention: NBE's staff is committed to our students and our campus. More campus-specific training is 
requested so our teachers remain energized and can focus on student learning and achievement. All staff members at NBE meet the Highly 
Qualified guidelines per TEA and DOE. Professional development and continuous improvement are on-going to maintain the HQ status.

Curriculum, Instruction and Assessment: North Belt Elementary has a variety of resources available to support our teachers and students 
toward academic achievement. The campus is in need of readily available examples of rigorous lessons. Teachers at NBE also show a need 
for guidance on implementing lessons aligned to the TEKS with variety instructional methods for reaching the students.

Family and Community Involvement: North Belt provides multiple opportunities for parent and community involvement but needs to create a 
way to incentivize participation and attendance for those parents who are disengaged.

School Organization: While we have common structures and processes in place, we need to continually progress monitor to ensure all staff 
members are contributing to the mission of the school.

Technology: North Belt is increasing the amount of technology readily available to students; however, more training on how to embed 
technology is needed.
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Comprehensive Needs Assessment
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Demographics

Strengths

North Belt Elementary has both an ethnically diverse student body and staff which leads to cultural awareness and promotes college and career 
readiness as students identify with their teachers and plan career paths.
Student Attendance  
As a bilingual campus, students in grades PK-5 are being served in their native language as they acquire and develop English language skills. 
Increase in the number of students tested and qualifying for the district's Gifted and Talented program.

Needs

A1: Nearly 90% of North Belt students are Economically Disadvantaged and face the challenges of living in poverty. 70% of NBE students receive free 
lunch - the highest percentage in the district. 
A2: Nearly 50% of North Belt students are English Language Learners that lack English conversational fluency as well as cognitive academic language 
proficiency. 
A3: Teachers need additional skills in differentiating for Limited English Proficient (LEP), Special Education, and Gifted and Talented students. 
A4: Students need academic resources and books to extend their learning at home.
A5: Due to the number of English Language Learners with different English proficiencies, the need of a consistent implementation of a second language 
acquisition program is needed.
A6: Training is needed in monolingual classes to provide linguistic support to help students transition from ESL and bilingual classes. 
A7: Celebrations of cultural diversity are needed to enhance our understanding of different ethnicities and cultures. 
A8: Student mobility rate has increased to 22%.
A9: Parents need childcare to work with teachers and participate in afterschool activities that teach parents how to provide academic help for their 
students at home. 
A10: Special Education and General Education students need sensory breaks to reduce sensory overload.

Data

STAAR/EOC Data
Attendance Data
Report Card data
Drop-out data
PEIMS records
Student Enrollment Data
Mobility Rates
Homeless Students
Promotion/Retention data
Discipline Referrals
Special Education student data
AEIS Reports
TELPAS and English language proficiency/progress by domain

Page 6Campus Improvement Plan Humble Independent School District



Printed: 9/18/2017,  9:37 pmNorth Belt Elementary School (#101-913-103)

SSI, ARD, LPAC, 504 and other decision-making committees & interventions
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Student Achievement

Strengths

Increase in student meeting standard on 5th Grade Math STAAR Scores from 71% to 75%.
Implementation of ICLE Collaborative Instructional Review (CIR)Rounds helped teachers acquire tools and strategies to improve Tier 1 Instruction. 
Overall annual decrease in office referrals as indicated in eSchool from 183 to 77.
K-2 teachers were trained in guided reading instruction which resulted in differentiated instruction for students. 
Student in grades K-5 receive daily interventions based on checkpoint and benchmark data.
Pre-K teachers focused on rhyming and alliteration skills and saw an increase from the BOY to the EOY in these skills. 
A campus-wide writing plan was created and implemented by the campus writing coach. Teachers were instructed how to scaffold writing skills based on 
the fourth grade writing STAAR.

Needs

B1: Students in grades K-5 are deficient in academic vocabulary, comprehension skills, decoding, phonemic awareness and oral language skills.
B2: Students need to learn strategies that focus on numeracy, problem-solving, high level math skills and processes.
B3: A diagnostic assessment for number fluency is needed to identify students with low number fluency.
B4: Teachers need professional development in high yield strategies and formative assessments to improve Tier 1 instruction and address student 
misunderstandings in a timely way. 
B5: Teachers' understanding and implementation of balanced literacy:  guided reading, Word Walls, and accountable independent reading needs to be 
consistent across the campus. 
B6: Students need assistance with executive function and organizational skills in order to increase success and academic performance.
B7: Students lack an organizational structure to help them take their writing through to a final product for publication.
B8: Students need in-depth hands-on investigations and experiences that explore real life problems. Students need to be exposed to areas and activities 
beyond school and home. 
B9: Grade level teams need more in-depth team planning for greater understanding of the TEKS and strategies to address student academic 
deficiencies. 
B10: Teachers need resources to create rigorous assessments that align with instruction.
B11: Parents lack of understanding of the importance of consistent, punctual student attendance.
B12: A daily school-wide consistent behavior communication tool is needed for communication among parents/students/teachers.
B13: Students lack access to relevant and engaging reading materials at home and school.
B14: Students need exposure to high quality non-fiction periodicals and other literature to develop knowledge skills and competencies necessary in 
multiple academic subjects. 
B15: Students in grades PK-5 need more opportunities to utilize English language skills in reading, writing, listening, vocabulary, and speaking. 
B16: Students need a common goal-setting and progress monitoring system that allows them to chart and celebrate their progress. 
B17: Special Education instruction lacks the level of rigor to meet grade level benchmarks. 
B18: Teachers lack reading assessment tools in both English and Spanish that target fluency and comprehension.
B19: Students need resources to help make their thinking visible to peers and teachers using whiteboards and MOBIs because students learn 95% of 
what they teach others. 
B20: Students need experience working in cooperative groups. Students need practice using higher order thinking skills as they justify and defend their 
thinking using graphic organizers. 
B21: Students are not meeting their maximum potential in learning, due to teacher training issues (lack of knowledge and depth of subject matter, and 
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classroom and curriculum management skills).
B22: Students are unable to move from concrete to pictorial to abstract math concepts. Students are unable to determine the correct operation need to 
solve word problems.

Data

STAAR/EOC Data
Attendance Data
Report Card data
Student Enrollment Data
Promotion/Retention data
RtI Data
Level of rigor aligned to student expectations
Individualized education plans

Page 9Campus Improvement Plan Humble Independent School District



Printed: 9/18/2017,  9:37 pmNorth Belt Elementary School (#101-913-103)

School Culture and Climate

Strengths

Student Attendance  
249 North Belt parents completed the Parent Survey in English and Spanish. The parent survey mean increased from 4.49 to 4.59 out of a possible 5. 
Parents were highly complementary of staff, safety, and the principal.
Increase in community involvement including new partnerships with Walgreens and Target. Continued support from the Boy Scouts, JC Sports, Journey 
of Faith, Grace Church, and all Humble ISD high schools. 
NBE has received over $22,000 in grants from the Humble Education Foundation for the 2017-2018 school year. Teachers from every grade level 
submitted grants earning 10 funded grants. 
Kids Hope mentors 15 students in need of a caring adult. The mentors meet with students once per week.

Needs

C1: Parents and Staff need opportunities to share their feelings and give input into their students' learning.
C2: Expectations in classroom, Specials, and common areas need to be consistent throughout the campus. 
C3: Teachers need support to implement a common and shared effective classroom management system. 
C4: The NBE playground needs to be clear of debris and unsafe objects.
C5: Parents request training in academic and non-academic subjects (i.e. behavior, personal finance, English language, technology, parenting classes ) 
to help them teach their children.
C6: Campus safety plan must be reviewed and practiced by staff and students to prepare for all emergencies. 
C7: Teachers request classroom management training to create a highly effective learning environment.

Data

Parent participation data
Student Demographic Data
Staff Demographic Data
Mobility Rates
Homeless Students
Community Input
Teacher/Staff Retention Data
Survey Data (Parents)
Survey Data (Teachers/Staff)
Family education and engagement
Support services (Counselors, social workers, community partnerships)
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Staff Quality, Recruitment and Retention

Strengths

Staff years of experience is evenly distributed through the grade levels. 
Staff turnover has been very low with 2 classroom teachers leaving NBE this year. New employees received direct support for classroom management 
from the behavior coach and Student Support Facilitator.  
Implementation of a Campus Mentor Liaison as well as individual mentors to all new teachers helped increase teacher efficacy. 
North Belt has a lower student to teacher ratio compared to the district and state.
26% of the NBE staff holds masters degrees. 
Teachers report whole day planning sessions are beneficial in writing lessons that are data driven and address areas not mastered.

Needs

D1: Behavior and student consequences continue to be a concern. Teacher seek support for behavior management and creating meaningful and 
appropriate consequences for student behavior. 
D2: Teachers seek professional development that is relevant, rigorous, and highly engaging. 
D3: Teachers continue to struggle implementing and managing small group instruction. 
D4: Experienced teachers needed to provide high-quality instruction for our diverse, economically disadvantaged population.

Data

Student Enrollment Data
Staff Demographic Data
Mobility Rates
Homeless Students
Promotion/Retention data
Discipline Referrals
Teacher/Staff Retention Data
Survey Data (Parents)
Survey Data (Teachers/Staff)
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Curriculum, Instruction and Assessment

Strengths

Teachers plan in teams using TEKS, Scope and Sequence, Instructional Framework Documents, and the ALT as a resource. 
Data is used to drive instruction and interventions. 
Eduphoria provides accurate data that allows teachers to tailor instruction to meet students' needs. 
Students in grade K-5 utilize student data folders to set goals and track their performance. 
TPRI/Tejas Lee was implemented this year in grades K-3 to identify specific reading, spelling, and comprehension needs of each student. 
Utilizing Professional Learning Communities and Collaborative Instructional Reviews has improved teacher efficacy and ability to give and receive 
feedback in order to improve instruction.

Needs

E1: Students need resources and materials that help them on-board and begin the school year with tools to ensure success, and materials for exposure 
to high level questioning, vocabulary development and problem solving. 
E2: High quality resources in both English and Spanish are needed to provide equity between monolingual and bilingual programs. 
E3: Teachers need additional assessment materials to monitor student achievement in grades K-5.
E4: Additional interventionists are needed to provide targeted intervention to students not meeting benchmarks. 
E5: Teachers need time during the summer to plan and develop curriculum with the academic lead teachers to ensure collaborative, high level, and 
rigorous instruction.
E6: Teachers need to model interactive writing and reading using chart paper that can be used to create anchors charts in the classroom. 
E7: Teachers need additional instructional materials to address deficit areas in math.
E8: Staff needs to be trained by nationally recognized educational leaders to learn best practices. Staff needs to be exposed to the nation's most rapidly 
improving schools during professional training to bring back innovative and creative ideas to improve student performance.
E9: Teachers need training in the implementation of guided reading, interactive Word Walls, and accountable independent reading as a part of balanced 
literacy.
E10: A campus-wide writing plan along with leveled grammatical instructional materials and professional development are needed to improve students' 
writing in grades PK-5.

Data

STAAR/EOC Data
Report Card data
Promotion/Retention data
RtI Data
Special Education student data
Teacher classroom data
Curriculum Guides
Scope and Sequence; Pacing Guides
Texas Essential Knowledge and Skills (TEKS)
English Language Proficiency Standards (ELPS)
College Careers Readiness Standards (CCRS)
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Lesson Plans
Benchmark data and other curriculum-based assessments (CBAs)
TELPAS and English language proficiency/progress by domain
SSI, ARD, LPAC, 504 and other decision-making committees & interventions
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Family and Community Involvement

Strengths

Parent surveys report overall positive attitudes regarding school environment. 
Family/and or parent participation in school events have increased significantly as noted in parent sign in sheets for parent involvement activities. 
Increase in community involvement including new partnerships with the Walgreens and Target. 
249 parents completed the Parent Survey. The parent survey mean increased from 4.49 to 4.59 out of a possible 5. Parents were highly complementary 
of staff, safety, and the principal. 
NBE staff reached parents/guardians using multi-media to improve on-going communications i.e Classroom Dojo, Twitter, Facebook, School 
Messenger. 
Increase in the number of parents joining PTA as well as holding Executive Board positions.

Needs

F1: NBE seeks a stronger Parent Teacher Association to strengthen the home/school partnership.
F2: Students lack home libraries to practice reading skills and strategies with books at their specific reading levels.
F3: Increase parent involvement by finding ways to incentivize disengaged students and parents. 
F4: Continually advocate for the school and seek new community partners. 
F5: Parents need instruction on how to navigate the educational system (Planning through to 22). 

F6: Parents want to learn how to address their child's specific needs including Special Education, Dyslexia, Dysgraphia, and GT.
F7: Parents need instruction on how to read, write, and spell with their children.

Data

Parent participation data
Student Demographic Data
Mobility Rates
Homeless Students
Community Input
Community Demographics
Growth Projections
Survey Data (Parents)
Special Education student data
Family education and engagement
Support services (Counselors, social workers, community partnerships)
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School Organization

Strengths

The master schedule allows grade level teachers to plan and collaborate with administrators, academic lead teachers, and support staff. 
The school hosts a community and school-based mentor program for students. 
Parent and staff surveys indicate an overall positive perception of North Belt. Complimentary responses have increased in both surveys. 
NBE students have access to a variety of technology.
Decrease in office referrals due to stronger student:teacher relationships and the additional support of the behavioral coach. 
Parents, community members, and guests report a welcoming and supportive environment at NBE.

Needs

G1: More campus-based parent training is needed in both social/emotional and academics. 
G2: Attendance in the first weeks of school suffers due to lack of early enrollment, causing bus transportation issues.
G3: Schoolwide expectations are not consistently implemented
G4: Classroom management issues are being caused by lack of common classroom structures that support and meet the affective needs of our 
students. 
G5: Classroom lesson plans lack the appropriate level of rigor
G6: Due to high numbers of teacher managed referrals, students feel disengaged and need common classroom structures.
G7: Teachers request more vertical team planning to share knowledge of how TEKS spiral through the grade levels.  
G8: Staff members need a clear understanding of all of the academic, social, and financial challenges and successes the school faces in moving 
students forward.
G9: Additional consumable materials are needed to support student academic success. 
G10: Additional staff is needed to address the needs of our growing dyslexia population. 
G11: Due to the location of North Belt, many students reportedly live outside our attendance zone. 
G12: Staff requests a daily security presence to ensure the safety of students, staff, and community members.

Data

Multi-Year Trends
Survey Data (Parents)
Survey Data (Teachers/Staff)
RtI Data
Master/class schedules; time on task
Family education and engagement
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Technology

Strengths

Each classroom is equipped with multiple technological devices to access educational applications and enhance learning. 
Increased wifi connectivity with additional access points throughout the building. 
Purchased additional technology that provides each classroom with 6 Chromebooks or Ipads. 
Twenty-four parents graduated from a ten week evening technology class at NBE this year.
With 111 iPads and 345 Chromebooks, our campus is approaching a 2:1 student: device ratio. 
Campus administrators are very supportive of technology and pushing the trends in 21st Century learning. 
NBE has improved communication tools for reaching students, staff, and parents.

Needs

H1: Teachers are not using technology effectively in lessons. 
H2: NBE is experiencing a large number of incidents of computer equipment repairs and system disturbances resulting in lost network connection and 
internet survices. 
H3: Many students do not have home access to technology.
H4: Parents request technology training for home use. 
H5: Many parents are unable to access the Home Access Center to register their students and review their academic performance. 
H6: Students need lessons in digital citizenship.

Data

Survey Data (Parents)
Survey Data (Teachers/Staff)
Texas Essential Knowledge and Skills (TEKS)
College Careers Readiness Standards (CCRS)
TELPAS and English language proficiency/progress by domain
Professional Development follow-up
Family education and engagement
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PRIORITIZED NEEDS

A: Demographics

Teachers need additional skills in differentiating for Limited English Proficient (LEP), Special Education, and Gifted and 
Talented students.

A3

Training is needed in monolingual classes to provide linguistic support to help students transition from ESL and bilingual 
classes.

A6

Special Education and General Education students need sensory breaks to reduce sensory overload.A10

B: Student Achievement

Students in grades K-5 are deficient in academic vocabulary, comprehension skills, decoding, phonemic awareness and oral 
language skills.

B1

Students need to learn strategies that focus on numeracy, problem-solving, high level math skills and processes.B2

Teachers need professional development in high yield strategies and formative assessments to improve Tier 1 instruction and 
address student misunderstandings in a timely way.

B4

Teachers' understanding and implementation of balanced literacy:  guided reading, Word Walls, and accountable 
independent reading needs to be consistent across the campus.

B5

Students need assistance with executive function and organizational skills in order to increase success and academic 
performance.

B6

Students lack an organizational structure to help them take their writing through to a final product for publication.B7

Students need in-depth hands-on investigations and experiences that explore real life problems. Students need to be 
exposed to areas and activities beyond school and home.

B8

Grade level teams need more in-depth team planning for greater understanding of the TEKS and strategies to address 
student academic deficiencies.

B9

Teachers need resources to create rigorous assessments that align with instruction.B10

Parents lack of understanding of the importance of consistent, punctual student attendance.B11

Students lack access to relevant and engaging reading materials at home and school.B13

Students need exposure to high quality non-fiction periodicals and other literature to develop knowledge skills and 
competencies necessary in multiple academic subjects.

B14

Students in grades PK-5 need more opportunities to utilize English language skills in reading, writing, listening, vocabulary, 
and speaking.

B15
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Students need a common goal-setting and progress monitoring system that allows them to chart and celebrate their progress.B16

Special Education instruction lacks the level of rigor to meet grade level benchmarks.B17

Teachers lack reading assessment tools in both English and Spanish that target fluency and comprehension.B18

Students need experience working in cooperative groups. Students need practice using higher order thinking skills as they 
justify and defend their thinking using graphic organizers.

B20

Students are not meeting their maximum potential in learning, due to teacher training issues (lack of knowledge and depth of 
subject matter, and classroom and curriculum management skills).

B21

Students are unable to move from concrete to pictorial to abstract math concepts. Students are unable to determine the 
correct operation need to solve word problems.

B22

C: School Culture and Climate

Parents and Staff need opportunities to share their feelings and give input into their students' learning.C1

Expectations in classroom, Specials, and common areas need to be consistent throughout the campus.C2

Teachers need support to implement a common and shared effective classroom management system.C3

Parents request training in academic and non-academic subjects (i.e. behavior, personal finance, English language, 
technology, parenting classes) to help them teach their children.

C5

D: Staff Quality, Recruitment and Retention

Behavior and student consequences continue to be a concern. Teacher seek support for behavior management and creating 
meaningful and appropriate consequences for student behavior.

D1

Experienced teachers needed to provide high-quality instruction for our diverse, economically disadvantaged population.D4

E: Curriculum, Instruction and Assessment

Students need resources and materials that help them on-board and begin the school year with tools to ensure success, and 
materials for exposure to high level questioning, vocabulary development and problem solving.

E1

High quality resources in both English and Spanish are needed to provide equity between monolingual and bilingual 
programs.

E2

Additional interventionists are needed to provide targeted intervention to students not meeting benchmarks.E4

Staff needs to be trained by nationally recognized educational leaders to learn best practices. Staff needs to be exposed to 
the nation's most rapidly improving schools during professional training to bring back innovative and creative ideas to improve 
student performance.

E8
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Teachers need training in the implementation of guided reading, interactive Word Walls, and accountable independent 
reading as a part of balanced literacy.

E9

F: Family and Community Involvement

NBE seeks a stronger Parent Teacher Association to strengthen the home/school partnership.F1

Students lack home libraries to practice reading skills and strategies with books at their specific reading levels.F2

Increase parent involvement by finding ways to incentivize disengaged students and parents.F3

Continually advocate for the school and seek new community partners.F4

Parents need instruction on how to navigate the educational system (Planning through to 22).F5

Parents want to learn how to address their child's specific needs including Special Education, Dyslexia, Dysgraphia, and GT.F6

Parents need instruction on how to read, write, and spell with their children.F7

G: School Organization

Attendance in the first weeks of school suffers due to lack of early enrollment, causing bus transportation issues.G2

Staff members need a clear understanding of all of the academic, social, and financial challenges and successes the school 
faces in moving students forward.

G8
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Actions
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ACTIONS

Goal #1: Prepare students to be college and career ready

Performance Objective: 70% of students in grades K-5 will meet reading benchmarks as measured by IStation by June 2018.

Action: Employ a Science Lab teacher for grades K-5 to provide hands-on learning and teacher development. 1

Person(s) Responsible: Principal Evidence of Implementation: Science Lab Teacher's Daily 
Schedule

Evidence of Impact (Formative): Increase in Science 
Benchmark scores from BA1 to BA2

Evidence of Impact (Summative): Increased Science STAAR 
Scores

Funding: Title I, Part A $70,806.00; Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: B8; B20;

Action: Provide intervention materials to students who are under-performing in targeted TEKS in RELA, Math, Writing, and Science 2

Person(s) Responsible: Principal
RELA ALT
Math ALT

Evidence of Implementation: Receipts of intervention 
materials purchased

Evidence of Impact (Formative): Increase in number of 
students passing core subjects

Evidence of Impact (Summative): Increased number of students 
reaching end of the year math and reading benchmarks

Increased math and reading STAAR scores in grades 3-5

Funding: Title I, Part A $5,995.00; Timeline: 8/1/2017 - 6/1/2018 (As needed)

Needs: E1;

Action: Employ para-educator interventionist to work with PreK-5 students in reading and math (mono-lingual and bi-lingual), 
focusing reading fluency and comprehension of targeted underperforming ELL students.

 3

Person(s) Responsible: Principal Evidence of Implementation: PK-5 Interventionist's Daily 
Schedule

Evidence of Impact (Formative): Increased performance on 
campus and district benchmarks in reading and math.

Evidence of Impact (Summative): Increased performance on end 
of year benchmarks and state assessments

Funding: Title I, Part A $31,704.00; Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: B1; B15;
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Action: Employ two math interventionists for students in grades K-5 who will work with student small groups, disaggregate student 
data, and provide professional development to classroom teachers

 4

Person(s) Responsible: Principal Evidence of Implementation: Math Interventionist's Daily 
Schedule

Evidence of Impact (Formative): Increased performance on 
campus and district benchmarks in math

Evidence of Impact (Summative): Increased performance on end 
of the year math benchmarks and STAAR.

Funding: State Comp Ed Funds $65,000.00; 1.00 FTEs; Title I, 
Part A $50,892.00; 0.70 FTEs;

Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: B2;

Action: Employ two reading interventionists to work with (a) students in grades K-5 on phonics, vocabulary development, and 
comprehension, (b) targeted interventions for 3rd-5th grade ELL students, and (c) to provide modeling for teachers.

 5

Person(s) Responsible: Principal Evidence of Implementation: Reading Interventionist's Daily 
Schedule

Evidence of Impact (Formative): Increased performance on 
reading campus and district benchmarks

Evidence of Impact (Summative): Increased performance on 
end-of-the-year reading benchmarks and STAAR

Funding: State Comp Ed Funds $65,000.00; 1.00 FTEs; Title I, 
Part A $65,806.00; 1.00 FTEs;

Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: B1;

Action: Employ an RtI lead teacher to analyze student data, provide RtI pull out instruction and dyslexia interventions. Employ a part 
time dyslexia interventionist to provided dyslexia interventions.

 6

Person(s) Responsible: Principal Evidence of Implementation: Reading interventionists' daily 
schedule.

Evidence of Impact (Formative): Increased performance on 
reading campus and district benchmarks

Evidence of Impact (Summative): Increased performance on end 
of the year benchmarks and reading STAAR.

Funding: Timeline: 8/16/2017 - 6/1/2018 (Daily)

Needs: B1; E4;
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Action: NBE will implement the Relatives Raising Relatives reading program and evening trainings to provide parents with skills in 
teaching reading comprehension, decoding skills, writing and spelling patterns. Teachers providing evening parental instruction will 
be paid using Parent Involvement funds.

 7

Person(s) Responsible: Principal
RELA ALT
Reading Interventionists

Evidence of Implementation: Advertisement of parent 
involvement events on school website and weekly newsletter

Sign-in sheets

Evidence of Impact (Formative): Increased performance on 
reading campus and district benchmarks.

Evidence of Impact (Summative): Increased number of students 
reaching end of the year reading benchmarks

Increased reading STAAR scores in grades 3-5

Funding: Timeline: 8/1/2017 - 6/1/2018 (Biannually)

Needs: B1; F7;

Action: Provide Economically Disadvantaged students with targeted math, reading, and writing interventions during Saturday 
STAAR Academy. Extend the school day/week by tutoring.

 8

Person(s) Responsible: Principal
Asst Principal
ALTS

Evidence of Implementation: Time-sheets, student rosters, 
lesson plans

Evidence of Impact (Formative): Students making improved 
progress in academic coursework

Evidence of Impact (Summative): Increase performance on 
STAAR Reading and Math for students in grades 3-5

Funding: Timeline: 1/1/2018 - 6/1/2018 (Ongoing)

Needs: B2; B15;

Action: Employ guest teachers for extended planning time with grade level teachers, ALTs, outside consultants, and administrators. 9

Person(s) Responsible: Principal
RELA/Math ALTs

Evidence of Implementation: Math, Reading, Writing, and 
Science lesson plans

Evidence of Impact (Formative): Increased performance on 
campus and district benchmarks.

Evidence of Impact (Summative): Increased performance on 
math, reading, writing, and science STAAR tests.

Funding: Title I, Part A $15,265.00; Timeline: 8/1/2017 - 5/1/2018 (Ongoing)

Needs: B4; B9;
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Action: NBE will offer various trainings for parents in the areas of working with ADHD students, information on Drugs and Gangs, 
Anger Management, Depression, using Technology and training in academic skills to prepare for STAAR. Teachers providing 
evening parental instruction will be paid using Parent Involvement funds.

 10

Person(s) Responsible: Principal
Counselor

Evidence of Implementation: Sign-in Sheets

Advertisement of parent involvement events on school website 
and weekly newsletter

Evidence of Impact (Formative): Increased student 
attendance

Increased number of parents attending after-school campus 
activities

Evidence of Impact (Summative): Increase in number of students 
passing core subjects

 Increased number of students reaching end of the year math and 
reading benchmarks

 Increased math and reading STAAR scores in grades 3-5

Funding: Timeline: 8/1/2017 - 6/1/2018 (Biannually)

Needs: C5;

Action: Teachers will create campus based assessments based on specific TEKS to assess mastery in Reading, Writing, Science, 
and Math

 11

Person(s) Responsible: Principal
RELA ALT
Math ALT
Writing Interventionist

Evidence of Implementation: Grades from weekly, bi-weekly, 
and end-of-unit assessments

Evidence of Impact (Formative): Increase in number of 
students passing core subjects

Evidence of Impact (Summative): Increased number of students 
reaching end of the year math, writing, and reading benchmarks

Increased math, writing, and reading STAAR scores in grades 3-5

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (Monthly)

Needs: B2; B10;
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Action: Purchase Time for Kids weekly subscription for grades 2-5 to increase engagement and exposure to non-fiction expository 
text.

 12

Person(s) Responsible: Principal
Campus Accountant

Evidence of Implementation: Grade books of teachers in 
grades 2-5 will show assignments from Time for Kids activities

Evidence of Impact (Formative): Increased performance on 
reading, math, writing, and science campus and district 
benchmarks.

Evidence of Impact (Summative): Increase in number of students 
passing core subjects

Increased number of students reaching end of the year math and 
reading benchmarks

Increased math and reading STAAR scores in grades 3-5

Funding: Title I, Part A $2,406.00; Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: E1; F2;

Action: A Comprehensive Needs Assessment will be conducted each year that examines data across all programs and fund sources 
available at the school.  Campus Staff (including teachers), Parents and community members will participate in examining the data 
and developing needs that must be addressed.  Those prioritized needs will be used to create a comprehensive Plan and will at the 
end of the year be the basis of a formalized evaluation to determine whether the student achievement goals had been reached and 
what should be done in the future.

 13

Person(s) Responsible: Principal Evidence of Implementation: Documentation from teachers, 
parents, and community members participating in the CNA. 
Areas of concern will be addressed in the Campus Improvement 
Plan.

Evidence of Impact (Formative): Areas of concern will be 
addressed in the Campus Improvement Plan and will show 
improvement through assessment data and surveys.

Evidence of Impact (Summative): State assessment scores will 
improve as will survey data.

Funding: Local Funds; Timeline: 1/1/2018 - 6/1/2018 (Annually)

Needs: G8;
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Action: Employ an ICLE consultant to work with administrators, team leader teachers, and ALTS using the Collaborative 
Instructional Review to conduct instructional rounds to monitor the levels of rigor, relevance, and learner engagement in classroom 
lessons. Employ guest teachers to cover teachers to attend ICLE professional development.

 14

Person(s) Responsible: Principal
Assistant Principal
ALTs

Evidence of Implementation: CIR report

Evidence of Impact (Formative): Increased performance on 
math, science, reading and writing campus and district 
benchmarks.

Evidence of Impact (Summative): Increased performance on 
math, science, reading and writing STAAR tests.

Funding: Local Funds; Title I, Part A $3,017.00; Timeline: 9/1/2017 - 5/1/2018 (Monthly)

Needs: A3; B4;

Action: Work with PSP for 15 days to analyze campus data, identify high-need student groups, and create reading, writing, math, 
and science interventions for African American, Economically Disadvantaged, and ELL students to increase  student achievement.

 15

Person(s) Responsible: Principal Evidence of Implementation: Principal's calendar, CIR log, 
planning and PLC agendas and minutes

Evidence of Impact (Formative): Increased performance on 
math, science, reading and writing campus and district 
benchmarks.

Evidence of Impact (Summative): Increased performance on 
math, science, reading and writing STAAR tests.

Funding: Local Funds; Timeline: 7/1/2017 - 6/1/2018 (Monthly)

Needs: B4;

Action: Provide training and planning time for teachers to use current data and high yield strategies in an effort to create lessons 
that are rigorous, relevant, and engaging.

 17

Person(s) Responsible: Principal
ALTs

Evidence of Implementation: Planning and PLC agendas and 
minutes, video tapes of high yield strategy lessons on NBE 
common drive, lesson plans.

Evidence of Impact (Formative): Increased performance on 
math, science, reading and writing campus and district 
benchmarks.

Evidence of Impact (Summative): Increased performance on 
math, science, reading and writing STAAR tests.

Funding: Local Funds; Title I, Part A $6,851.00; Timeline: 7/1/2017 - 6/1/2018 (Ongoing)

Needs: B5; B18; E9;
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Action: Provide field trips for hands-on learning experiences related to reading, writing, math, science, and/or social studies. Provide 
field trips for students to theatrical presentations to provide the opportunity for them to learn early that good readers visualize as they 
read as well as also providing a unique, real-world opportunity to learn vocabulary and the genre of drama.  Provide authors' visits to 
expose students to professional writing and the writing process.

 18

Person(s) Responsible: Principal Evidence of Implementation: Evidence of increased 
knowledge in academic subjects

Evidence of Impact (Formative): Increased performance on 
reading, math, science, and writing campus and district 
benchmarks.

Evidence of Impact (Summative): Students will show 
improvement on the Math, Reading, Science, and Writing STAAR 
assessments.

Funding: Local Funds; Title I, Part A $6,065.00; Timeline: 10/1/2017 - 3/1/2018 (Annually)

Needs: B8;

Action: Teachers will plan for RELA, math, and science instruction during the summer to learn new curriculum, develop lessons, and 
ensure adherence to the scope and sequence.

 19

Person(s) Responsible: Principal
ALTs

Evidence of Implementation: Time logs, agendas, lesson 
plans

Evidence of Impact (Formative): Increased performance on 
math, science, reading and writing campus and district 
benchmarks.

Evidence of Impact (Summative): Increased performance on 
math, science, reading and writing STAAR tests.

Funding: Local Funds; Title I, Part A $5,582.00; Timeline: 7/1/2017 - 6/1/2018 (Annually)

Needs: B1; B9; B15;

Action: Purchase TPRI and Tejas Lee reading assessment program in both English and Spanish to identify students' reading levels 
and create targeted interventions.

 20

Person(s) Responsible: Principal Evidence of Implementation: Computer logs, teacher 
intervention documentation

Evidence of Impact (Formative): Increased performance on 
math, science, reading and writing campus and district 
benchmarks for students.

Evidence of Impact (Summative): Increased performance on 
math, science, reading and writing STAAR tests for students.

Funding: Title I, Part A $1,500.00; Timeline: 9/1/2017 - 6/1/2018 (Annually)

Needs: B16; E2;

Page 27Campus Improvement Plan Humble Independent School District



Printed: 9/18/2017,  9:37 pmNorth Belt Elementary School (#101-913-103)

Action: Fourth grade students will be given binders to help them move their original writing through the writing process toward 
publication. Sheet protectors and colored paper will help delineate steps in the writing process. Students will use index cards and ring 
binders to create personal word walls to assist them in spelling and vocabulary development. Students will use ergonomically 
designed pencils to assist in the writing process.

 21

Person(s) Responsible: Principal Evidence of Implementation: Fourth grade students will utilize 
their writing binders daily. They will share their writing with 
students in third grade.

Evidence of Impact (Formative): Increased performance on 
campus- wide writing assignments, writing checkpoints and 
district benchmarks for all fourth grade students including 
Economically Disadvantaged and Hispanic students.

Evidence of Impact (Summative): All 4th grade students will 
show improvement on the Writing STAAR assessment including 
Economically Disadvantaged and Hispanic students.

Funding: Title I, Part A $2,870.00; Timeline: 11/1/2017 - 6/1/2018 (Annually)

Needs: B6; B7;

Action: Students will participate in the American Heart Association's Teaching Garden. Economically Disadvantaged students will 
grow, harvest, and consume a variety of plants including broccoli, cabbage, beets, and herbs.

 22

Person(s) Responsible: Principal
Science Lab Teacher
Math ALT

Evidence of Implementation: American Heart Association's 
Teaching Gardens Timeline
Teacher Surveys
Receipt of plants and garden equipment
Press Releases

Evidence of Impact (Formative): Increased performance on 
pre/post lab assessments, science checkpoints and district 
benchmarks for ED, ELL, and Hispanic students.

Evidence of Impact (Summative): ED, ELL, and Hispanic 
students will show improvement on the Science STAAR assessment.

Funding: Local Funds $500.00; Timeline: 10/1/2017 - 6/1/2018 (Ongoing)

Needs: B8;
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Action: Employ a part-time writing interventionist to work with all 4th grade students and provide writing professional development to 
classroom teachers in grades PK-5. Writing Interventionist will have targeted conferences with Hispanic, Economically 
Disadvantaged and English Language Learners, and Special Education students.

 23

Person(s) Responsible: Principal Evidence of Implementation: Writing Interventionist's Weekly 
Schedule
4th Grade Students' Writing Journals
Writing Wall

Evidence of Impact (Formative): Increased performance on 
campus- wide writing assignments, writing checkpoints and 
district benchmarks for all fourth grade students including 
Economically Disadvantaged, ELL, Special Education and 
Hispanic students.

Evidence of Impact (Summative): All 4th grade students will 
show improvement on the Writing STAAR assessment including 
Economically Disadvantaged, Special Education, and Hispanic 
students.

Funding: Local Funds; Title I, Part A $2,792.00; Timeline: 8/1/2017 - 6/1/2018 (Ongoing)

Needs: B1; B7; B9;

Action: Utilize the late exit bilingual model for bilingual Hispanic and ELL students in fourth grade. 24

Person(s) Responsible: Principal
Fourth Grade Bilingual Teachers
ESL Lead Teacher

Evidence of Implementation: Fourth Grade Bilingual 
Teachers' schedules.

Evidence of Impact (Formative): Increased performance on 
campus- wide writing assignments, writing checkpoints and 
district benchmarks for all fourth grade students including 
Economically Disadvantaged and Hispanic students.

Evidence of Impact (Summative): All 4th grade students will 
show improvement on the Writing STAAR assessment including 
Economically Disadvantaged and Hispanic students.

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: A3; A6; B9; B15;
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Action: Employ a part-time Gifted and Talented teacher to instruct Gifted and Talented and high achieving students. GT Teacher will 
work with students in grades 3-5 to increase the number of students meeting or exceeding progress and reaching Level II and Level 
III performance on the Reading, Math, and Writing STAAR.

 25

Person(s) Responsible: Principal Evidence of Implementation: GT Teacher's Weekly Schedule
Student Portfolios
Participation in the district's GT Expo

Evidence of Impact (Formative): Increased performance on 
campus- wide reading, math, and writing assignments, 
checkpoints and district benchmarks for all students in grades 
3-5 including African American, Economically Disadvantaged, 
ELL, and Hispanic students.

Evidence of Impact (Summative): The number of students 
scoring at Level II and Level III on STAAR assessments in math, 
reading, and writing will increase. Students in grades 3-5 will increase 
the number of meeting and exceeding progress as measured by Index 
2 on STAAR.

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: A3;

Action: Provide professional development for math teachers in grades K-5 28

Person(s) Responsible: Principal
Math ALT

Evidence of Implementation: Attendance at PD events

Evidence of Impact (Formative): Evidence of math strategies 
during walk-throughs

Evidence of Impact (Summative): Improved student performance 
in Math

Funding: Local Funds; Timeline: 8/1/2017 - 5/1/2018 (Ongoing)

Needs: B2; B4;

Action: Employ PK-2 Literacy ALT to provide modeling, professional development, and small group instruction to address the lack of 
student progress on IStation and reading benchmarks for students in grades PK-2.

 29

Person(s) Responsible: Principal Evidence of Implementation: Hire PK-2 Literacy ALT, PLC 
and planning agendas

Evidence of Impact (Formative): Improved Tier I instruction, 
increase in lesson rigor, relevance, and learner engagement

Evidence of Impact (Summative): Increased number of students 
meeting EOY reading benchmarks.

Funding: Timeline: 8/7/2017 - 6/1/2018 (Daily)

Needs: B1; B4; B21;
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Action: Special Education interventionist will work with Special Education teachers and general education teachers to plan and 
deliver more rigorous math and reading lessons that scaffold to grade level expectations.

 30

Person(s) Responsible: Principal Evidence of Implementation: Weekly planning schedule with 
Special Education interventionist, Special Education teachers, 
and general education teachers, evidence of the CIR rubric 
during planning, students utilizing U-PAR assessment to 
determine best testing modality, use of IStation, Kurzwell, and 
Formative Loop.

Evidence of Impact (Formative): Increased performance on 
math, science, reading and writing campus and district 
benchmarks for Special Education students.

Evidence of Impact (Summative): Increased performance on 
math, science, reading and writing STAAR tests for Special Education 
students.

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (Ongoing)

Needs: B17; B21; C5;

Action: Teachers will plan extensively with academic lead teachers to ensure collaborative, rigorous instruction throughout the year. 31

Person(s) Responsible: Principal, ALT Evidence of Implementation: Sign in sheets, lesson plans

Evidence of Impact (Formative): Improved Tier I instruction, 
increase in lesson rigor, relevance, and learner engagement.

Evidence of Impact (Summative): Increase number of student 
meeting benchmarks.

Funding: Local Funds; Timeline: 7/1/2017 - 6/1/2018 (Annually)

Needs: A3; A6; B4;

Action: Teachers need to make student thinking visible by conducting interactive reading and writing on poster size chart paper that 
becomes anchor charts used around the room.

 33

Person(s) Responsible: Principal Evidence of Implementation: Lesson plans, anchor charts in 
classrooms

Evidence of Impact (Formative): Improved Tier I instruction, 
increase in lesson rigor, relevance, and learner engagement.

Evidence of Impact (Summative): Increase number of student 
meeting reading benchmarks.

Funding: Timeline: 9/1/2017 - 5/1/2018 (Ongoing)

Needs: B1; B4; B6; B7; B15; B20;
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Action: Purchase whiteboards, MOBIs, MOBI pens, and MOBI batteries for each classroom so that students can share their thinking 
with both peers and teachers.

 34

Person(s) Responsible: Principal Evidence of Implementation: Students will be seen using 
whiteboards and MOBIs in each classroom. Receipts of 
purchases

Evidence of Impact (Formative): Increased performance on 
math, science, reading and writing campus and district 
benchmarks.

Evidence of Impact (Summative): Increased performance on 
math, science, reading and writing STAAR tests.

Funding: Timeline: 12/1/2017 - 4/1/2018 (Ongoing)

Needs: B7; B8; B21;

Action: Provide extended school day math and RELA tutoring for African American, Hispanic, Economically Disadvantaged, Special 
Education, and ELL students.

 35

Person(s) Responsible: Principal, Math ALT, Math 
Interventionists, Literacy ALTs, Literacy Interventionist

Evidence of Implementation: Student Roster, Sign-in sheets, 
teacher time sheets

Evidence of Impact (Formative): Increased performance on 
math campus and district benchmarks for African American, 
Hispanic, Economically Disadvantaged, Special Education, and 
ELL students.

Evidence of Impact (Summative): Increased performance on 
math STAAR tests for African American, Hispanic, Economically 
Disadvantaged, Special Education, and ELL students.

Funding: Timeline: 1/1/2018 - 5/1/2018 (Ongoing)

Needs: B1; B2; B8;

Action: Teachers in grades 3-5 will conduct extensive lesson planning and data analysis in reading and math with ALTs and 
Administrators one day each 9 weeks. Guest teachers will be employed to ensure instruction continues while teachers are planning. 
Subs needed: 3rd grade - 4 RELA, 4 Math; fourth grade - 3 RELA, 3 Math; fifth grade - 3 RELA, 2 Math. Total subs needed per 
planning session: 19. Planning will occur 3 times per year.

 37

Person(s) Responsible: Principal Evidence of Implementation: Teacher sign in sheets, lesson 
plans

Evidence of Impact (Formative): Improved Tier I instruction, 
increase in lesson rigor, relevance, and learner engagement.

Evidence of Impact (Summative): Increase number of student 
meeting academic benchmarks.

Funding: Title I, Part A Focus Funds $7,790.00; Timeline: 11/1/2017 - 4/1/2018 (Ongoing)

Needs: A3; A6; B4;
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Action: Teachers will provide extended school day tutoring as well as extended school week tutoring to students in grades 3-5 not 
meeting benchmarks. Total fund charge for this Extra Duty = $11,669

 38

Person(s) Responsible: Principal Evidence of Implementation: Student Roster, Sign-in sheets, 
teacher time sheets

Evidence of Impact (Formative): Increased performance on 
math, reading, science, and writing unit assessments and 
district benchmarks.

Evidence of Impact (Summative): Increased performance on 
math, reading, science, and writing STAAR tests.

Funding: Title I, Part A Focus Funds $11,669.00; Timeline: 1/1/2018 - 5/1/2018 (Ongoing)

Needs: B1; B2; B4; B15;

Action: Classroom teachers and support personnel will conference monthly with each African American student in grades 3-5 to set 
goals in both math and reading for campus and district unit assessments, benchmarks, and STAAR. Teachers and students will 
progress monitor. Students will earn reinforcements for improved performance and meeting goals.

 39

Person(s) Responsible: Principal, ALTs, RtI Interventionists Evidence of Implementation: Student goal setting folders for 
students in grades 3-5

Evidence of Impact (Formative): Increased performance on 
campus and district unit reading and math assessments for 
African American students in grades 3-5.

Evidence of Impact (Summative): Increased performance on 
reading and math STARR tests for African American students in 
grades 3-5.

Funding: Timeline: 9/1/2017 - 5/1/2018 (Monthly)

Needs: B1; B2;

Action: Purchase relevant and engaging books for classroom libraries. 41

Person(s) Responsible: Principal Evidence of Implementation: Receipts of purchased books.

Evidence of Impact (Formative): Increased performance on 
campus and district unit reading assessments and IStation 
scores.

Evidence of Impact (Summative): Increased performance on 
reading STARR tests for students in grades 3-5 and IStation 
benchmarks for students in grades K-5.

Funding: PTA Funds $700.00; Timeline: 12/1/2017 - 5/1/2018 (Biannually)

Needs: B13; B14;
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Action: Hire part-time bilingual interventionist to provide reading interventions to 3-5th grade ELL students. Interventionist will 
partner with reading teachers to remediate deficit areas in decoding, fluency, and comprehension.

 43

Person(s) Responsible: Principal Evidence of Implementation: Time sheets

Evidence of Impact (Formative): Increased performance on 
campus and district reading assessments and IStation reports.

Evidence of Impact (Summative): Increased performance on 
reading STARR tests for students in grades 3-5.

Funding: Timeline: 8/1/2017 - 6/1/2018 (As needed)

Needs: B1;

Action: Hire part time math interventionist to provide reading interventions to 3-5th grade African American, Hispanic, and ELL 
students. Interventionist will partner with 3-5th math teachers to remediate deficit areas in math calculations and math problem 
solving.

 44

Person(s) Responsible: Principal Evidence of Implementation: Time sheets

Evidence of Impact (Formative): Increased performance on 
campus and district math assessments.

Evidence of Impact (Summative): Increased performance on 
math STARR tests for African American, Hispanic, and ELL students in 
grades 3-5.

Funding: Timeline: 8/1/2017 - 6/1/2018 (Ongoing)

Needs: B22;

Action: Provide teachers training in guided reading as part of balanced literacy. Hire substitute teachers to allow teachers to train 
with guided reading expert. Areas of focus: interactive Word Walls and accountable independent reading.

 45

Person(s) Responsible: Principal Evidence of Implementation: Invoice from consultant, agenda, 
sign-in sheet, guest teacher log

Evidence of Impact (Formative): Increased performance on 
campus and district reading assessments and IStation reports.

Evidence of Impact (Summative): Increased performance on 
reading STARR tests for students in grades 3-5 and IStation 
benchmarks for students in grades K-5.

Funding: Timeline: 8/1/2017 - 5/1/2018 (Ongoing)

Needs: B4; E8; E9;
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Action: Ensure students participate in moderate to vigorous physical activity 46

Person(s) Responsible: Health Coord.
PE Teacher

Evidence of Implementation: FitnessGram data analysis used 
to design PE lessons

Evidence of Impact (Formative): Check-point fitness 
assessments

Evidence of Impact (Summative): Increasing percentage of 
students meeting all six standards on the FitnessGram Assessment

Funding: Timeline: 8/1/2017 - 5/1/2018 (Daily)

Needs: A10;

Action: Provide supplemental instruction/support and
timely interventions for students who are at-risk
of dropping out of school.

 47

Person(s) Responsible: Principal Evidence of Implementation: # of FTEs assigned;
- 3.0 interventionists
- 2.0 PK Para

Evidence of Impact (Formative): Improved at-risk 
performance on
check-point assessments

Evidence of Impact (Summative): Gap between at-risk and
non-at-risk student performance and
drop-outs reduced

Funding: Local Funds; State Comp Ed Funds $227,876.00; 
5.00 FTEs;

Timeline: 8/28/2017 - 5/30/2018 (Daily)

Needs: B1; B2; B4;
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Action: Implement a new district-wide instructional
framework for dyslexia instruction and timely
interventions for dyslexic students.

 48

Person(s) Responsible: Principal Evidence of Implementation: - Conduct needs assessment
- Dyslexia program evaluation
- Teacher and Advisory Committee
surveys

Evidence of Impact (Formative): Progress Monitoring mastery
checks; improved Istation trends

Evidence of Impact (Summative): Student growth between
Beginning and End of Year
Performance through multiple
measures (e.g., Istation, DRA,
Barton, Fluency, Comprehension,
spelling)

Funding: Local Funds; Timeline: 8/28/2017 - 6/4/2018 (Daily)

Needs: B1; B4; B21;

Action: Provide challenging learning experiences using
differentiated instruction and incorporating
pacing, depth and complexity to enable gifted
and talented students to demonstrate
self-directed learning, thinking, research, and
communication.

 49

Person(s) Responsible: Principal Evidence of Implementation: - Implementation of G/T 3 yr 
plan
- PD records
- Meeting minutes
- Student work samples

Evidence of Impact (Formative): Improved performance of 
G/T
identified students on district
assessments

Evidence of Impact (Summative): Improved performance of G/T
identified students on state
assessments

Funding: Local Funds; Timeline: 8/28/2017 - 6/4/2018 (Daily)

Needs: B16; B20;
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Action: Provide supplemental instruction/support and
timely interventions for students who are Limited
English Proficient.

 50

Person(s) Responsible: Principal Evidence of Implementation: - Professional development 
records
- FTEs assigned (if applicable)

Evidence of Impact (Formative): Increase in student 
attendance;
success in core academics; meeting
expectations on check-point and
benchmark assessments

Evidence of Impact (Summative): Improved standardized test 
data

Funding: Local Funds; Timeline: 8/28/2017 - 6/4/2018 (Daily)

Needs: B1; B4;

Action: Provide supplemental instruction/support and
timely interventions for Special Education
students.

 51

Person(s) Responsible: Principal Evidence of Implementation: - Training for SB1196 (Behavior
Support) and SB1727 (support for
general education teachers who instruct
special education students) completed

Evidence of Impact (Formative): Improved performance of 
special
education students on district
assessments

Evidence of Impact (Summative): Improved performance of
special education students on state
assessments

Funding: Local Funds; Timeline: 8/28/2017 - 6/4/2018 (Daily)

Needs: B17; E4;

Page 37Campus Improvement Plan Humble Independent School District



Printed: 9/18/2017,  9:37 pmNorth Belt Elementary School (#101-913-103)

Action: Hire JM Literacy to provide professional development to teachers in guided reading, interactive Word Walls, and 
accountable independent reading for teachers in grade PK-5.

 52

Person(s) Responsible: Principal
Literacy ALTs

Evidence of Implementation: Training agendas

Evidence of Impact (Formative): Improved reading benchmark 
scores 3-5th grade, improved IStation scores K-2, improved 
Frogstreet benchmark scores PK.

Evidence of Impact (Summative): Improved reading STAAR 
scores 3-5th grade, improved EOY IStation scores K-2, improved EOY 
Frogstreet benchmark scores PK.

Funding: Title I, Part A $10,600.00; Timeline: 8/17/2017 - 2/6/2018 (Daily)

Needs: B5; E9;
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Goal #2: Provide quality service to internal and external customers

Performance Objective: 300 parent surveys will be completed by North Belt families by spring 2018.

Action: Provide opportunities for staff and parents to complete quality service surveys twice per year. Promote the parent survey in 
the campus weekly publication to increase participation. Roll out survey results to parents and staff members.

 1

Person(s) Responsible: Principal Evidence of Implementation: Surveys will be sent home to 
parents and collected by the principal.

Evidence of Impact (Formative): Parent input will be included 
in the Comprehensive Needs Assessment.

Evidence of Impact (Summative): Parent input will be included in 
the Campus Improvement Plan.

Funding: Local Funds; Timeline: 11/1/2017 - 5/1/2018 (Biannually)

Needs: C1;

Action: Seek parent input, involve parents in decision-making, and post information regarding campus policies and progress in a 
timely way.

 2

Person(s) Responsible: Principal Evidence of Implementation: SBDMC sign in sheet

Evidence of Impact (Formative): Parent input will be included 
in the Comprehensive Needs Assessment.

Evidence of Impact (Summative): Parent input will be included in 
the Campus Improvement Plan.

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (Ongoing)

Needs: C1;

Action: Actively pursue resources to connect families with resources in the community i.e. Houston Food Bank, shelters, mental 
health facilities.

 3

Person(s) Responsible: Principal
Counselor

Evidence of Implementation: Parent surveys

Evidence of Impact (Formative): Parent Survey comments Evidence of Impact (Summative): Parent Survey comments

Funding: Local Funds; Timeline: 9/1/2017 - 5/1/2018 (Ongoing)

Needs: F4;
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Action: Provide programs to encourage parental involvement 4

Person(s) Responsible: Campus Staff Evidence of Implementation: Advertising to parents, 
attendance logs

Evidence of Impact (Formative): Number of parents attending 
different events

Evidence of Impact (Summative): Increased parental involvement

Funding: Title I, Part A $1,283.00; Timeline: 8/29/2017 - 6/1/2018 (Ongoing)

Needs: F1; F3; F6; F7;

Action: Implement strategies for violence prevention and intervention 5

Person(s) Responsible: Principal, Assistant Principal, 
Counselor

Evidence of Implementation: - No Place for Hate 
activities/curriculum
- Individual and group counseling logs

Evidence of Impact (Formative): Reduced discipline referrals, 
improved grades, increased attendance rates

Evidence of Impact (Summative): Year-over-year comparison 
demonstrates reduced discipline referrals, improved grades, increased 
attendance rates, and improved retention rates

Funding: Timeline: 8/1/2017 - 5/1/2018 (Daily)

Needs: C5; D1;
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Goal #3: Provide a quality work environment so every employee can perform at the highest levels

Performance Objective: Principal will conduct 30 and 90 day conferences with each new to North Belt employee by January 2018.

Action: Employ guest teachers to cover classroom teachers to allow for grade-level teams to hold common planning time during the 
school day to deconstruct the TEKS, create daily objectives, and create lessons aligned with those daily objectives in Math, Science, 
Reading, and Writing.

 1

Person(s) Responsible: Principal Evidence of Implementation: Sign-in Sheets

Completed Description of Duty for Substitutes and Tutors for 
Title-Funded Programs Forms

Evidence of Impact (Formative): Daily lesson plans submitted 
that target specific objectives

Evidence of Impact (Summative): Students meeting mastery of 
checkpoints and benchmarks in math, reading, and writing

Funding: Local Funds; Timeline: 8/1/2017 - 4/1/2018 (As needed)

Needs: B4; B9;

Action: Conduct 30 Day and 90 Day Rounding Meetings with all new to North Belt employees. 2

Person(s) Responsible: Principal Evidence of Implementation: Notes from 30 and 60 Day 
Meetings

Evidence of Impact (Formative): Increased mean on 
Employee Engagement Survey.

Evidence of Impact (Summative): Increased retention rate of new 
teachers at North Belt.

Funding: Local Funds; Timeline: 9/1/2017 - 1/1/2018 (Ongoing)

Needs: C1; C3; D4;

Action: Recognize staff accomplishments during monthly faculty meetings. 3

Person(s) Responsible: Principal Evidence of Implementation: Faculty meeting agendas

Evidence of Impact (Formative): Increased teacher 
attendance

Evidence of Impact (Summative): Increased teacher retention

Funding: Local Funds; Timeline: 8/16/2017 - 6/1/2018 (Daily)

Needs: C1; C2;
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Goal #4: Create efficiencies at all levels of the organization

Performance Objective: Create a master schedule that provides intervention blocks for each grade level to address unmastered TEKS and provide 
enrichment and extension.

Action: Students in grades 3-5 will use agendas to track homework and assignments.  Students in grades K-5 will use Student Data 
Folders to monitor their progress in academics and attendance.

 1

Person(s) Responsible: Principal Evidence of Implementation: Print Shop receipts for agendas

Evidence of Impact (Formative): Increase in students' grades 
in core subjects

Evidence of Impact (Summative): Increase in STAAR scores in 
math, reading, writing, and science

Funding: Title I, Part A $1,300.00; Timeline: 8/1/2017 - 6/1/2018 (Annually)

Needs: B6; B16;

Action: Paraeducators will assist parents in completing the beginning of the year registration process to ensure that student 
transportation is arranged to begin on the first day of school.

 2

Person(s) Responsible: Principal Evidence of Implementation: Students will be registered and 
have transportation in place by the first day of school.

Evidence of Impact (Formative): Student attendance Evidence of Impact (Summative): North Belt will make the 
targeted yearly attendance for the 2015-2016 school year.

Funding: Title I, Part A $3,104.00; Timeline: 8/1/2017 - 8/1/2017 (9 weeks)

Needs: F5; G2;

Action: Assist students in transitions from 5th grade to 6th grade by bringing in the AVID team from the middle school campus, and 
assist 1st grade students transitioning to 2nd grade by providing a summer reading program

 3

Person(s) Responsible: Principal, Counselor Evidence of Implementation: Scheduled meetings with 
Humble Middle School AVID teachers and receipts of summer 
reading program books purchased for students.

Evidence of Impact (Formative): North Belt Elementary 
students will continue to enroll in the AVID Program in sixth 
grade. First grade students will retain their reading levels 
through the summer.

Evidence of Impact (Summative): Increased numbers of students 
accepted into the sixth grade AVID Program. Fewer first grade students 
needing remediation in reading.

Funding: Local Funds; Timeline: 1/1/2018 - 6/1/2018 (Annually)

Needs: B6; C5;
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Action: Staff will coordinate the use of funds across all programs (including Title I, State Comp Ed, At-Risk funds, and local funds) to 
maximize efficiency and reduce duplication of effort.

 4

Person(s) Responsible: Principal Evidence of Implementation: All funding will be used to 
increase student achievement.

Evidence of Impact (Formative): North Belt Elementary will 
meet standard as per TEA's Accountability Summary.

Evidence of Impact (Summative): The number of students 
passing state assessment will increase.

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (Daily)

Needs: G8;

Action: Campus administrators participate in the Humble ISD Job Fair to attract highly-qualified teachers to the campus. 5

Person(s) Responsible: Principal Evidence of Implementation: Humble ISD Job Fair sign in 
sheet will be collected.

Evidence of Impact (Formative): North Belt's Texas Academic 
Performance Report will report 100% of North Belt Elementary's 
teachers are highly qualified.

Evidence of Impact (Summative): TEA data will report all 
teachers at North Belt Elementary are 100% highly qualified.

Funding: Local Funds; Timeline: 7/1/2017 - 6/1/2018 (Ongoing)

Needs: D4;

Action: Hold individual conferences with parents of students that are entering the school from a Head Start or PreK program from 
another campus.

 6

Person(s) Responsible: Principal Evidence of Implementation: All parents of students entering 
North Belt from a Head Start or PreK program from another 
campus will have a parent/teacher conference with the Pre-K 
teacher.

Evidence of Impact (Formative): Parent/teacher conference 
form will be completed.

Evidence of Impact (Summative): Parent/teacher conference 
form will be housed in the student's cumulative file.

Funding: Local Funds; Timeline: 7/1/2017 - 6/1/2018 (Ongoing)

Needs: C5;
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Action: Teachers call home after a student has been absent for 2 days 7

Person(s) Responsible: Assistant Principal Evidence of Implementation: Phone Logs

Evidence of Impact (Formative): Increase number of parent 
calls to the Attendance Line and written excuses.

Evidence of Impact (Summative): Increase in attendance

Funding: Local Funds; Timeline: 8/1/2017 - 5/1/2018 (Ongoing)

Needs: B11;

Action: Assistant Principal and Registrar create an attendance behavior improvement plan with all students who have had 5 
unexcused absences.

 8

Person(s) Responsible: Assistant Principal
Registrar

Evidence of Implementation: Attendance Behavior 
Improvement Plan, Phone Log

Evidence of Impact (Formative): Improved Attendance Evidence of Impact (Summative): Increase in STAAR scores in 
math, reading, writing, and science due to increase amount of 
instruction

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (Ongoing)

Needs: B11; G2;

Action: All teachers will meet Highly Qualified status by holding certifications for classes they are teaching; all instructional 
paraprofessionals will meet the district's highly-qualified requirements.

 9

Person(s) Responsible: Principal
Human Resources

Evidence of Implementation: Personnel Records

Evidence of Impact (Formative): 100% of staff meet NCLB 
highly qualified standards.

Evidence of Impact (Summative): 100% of staff meet NCLB 
highly qualified standards.

Funding: Local Funds; Timeline: 8/1/2017 - 6/1/2018 (As needed)

Needs: B21;
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FUNDING

$500.00Local Funds

$700.00PTA Funds

$357,876.00  7.00State Comp Ed Funds FTEs

$286,555.00  1.70Title I, Part A FTEs

$19,459.00Title I, Part A Focus Funds
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Title I
This campus is consolidating Title I, Part A funds only. 

Required Action #1: Conduct a Comprehensive Needs Assessment

A Comprehensive Needs Assessment will be conducted each year that examines data across all programs and fund sources 
available at the school.  Campus Staff (including teachers), Parents and community members will participate in examining the 
data and developing needs that must be addressed.  Those prioritized needs will be used to create a comprehensive Plan and 
will at the end of the year be the basis of a formalized evaluation to determine whether the student achievement goals had 
been reached and what should be done in the future.

* Goal #1, Action #13

Required Action #2: Prepare a Comprehensive Schoolwide Plan

A Comprehensive Needs Assessment will be conducted each year that examines data across all programs and fund sources 
available at the school.  Campus Staff (including teachers), Parents and community members will participate in examining the 
data and developing needs that must be addressed.  Those prioritized needs will be used to create a comprehensive Plan and 
will at the end of the year be the basis of a formalized evaluation to determine whether the student achievement goals had 
been reached and what should be done in the future.

* Goal #1, Action #13

Required Action #3: Annually Evaluate the Schoolwide Plan

A Comprehensive Needs Assessment will be conducted each year that examines data across all programs and fund 
sources available at the school.  Campus Staff (including teachers), Parents and community members will participate in 
examining the data and developing needs that must be addressed.  Those prioritized needs will be used to create a 
comprehensive Plan and will at the end of the year be the basis of a formalized evaluation to determine whether the 
student achievement goals had been reached and what should be done in the future.

* Goal #1, Action #13
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TEXAS EDUCATION AGENCY STRATEGIC PRIORITIES
#1: Recruit, support, and retain teachers and principals
#2: Build a foundation of reading and math
#3: Connect high school to career and college
#4: Improve low-performing schools

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS
The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve their 
potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation.  That mission is grounded on the 
conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens.  It is further 
grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family; and that parental involvement 
in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS
 #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
 #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.
 #3: The students in the public education system will demonstrate exemplary performance in the understanding of science.
 #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES
Objective #1: Parents will be full partners with educators in the education of their children.
Objective #2: Students will be encouraged and challenged to meet their full educational potential.
Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.
Objective #4: A well-balanced and appropriate curriculum will be provided to all students.
Objective #5: Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our state and national heritage and 

who can understand and productively function in a free enterprise society.
Objective #6: Qualified and highly effective personnel will be recruited, developed, and retained.
Objective #7: The state’s students will demonstrate exemplary performance in the comparison to national and international standards.
Objective #8: School campuses will maintain a safe and disciplined environment conducive to student learning.
Objective #9: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.
Objective #10: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, and 

administration
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